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leadership coaching

Needs Assessment

How we partner

with your team

Whether you are experiencing a breakdown in leadership
performance or need help creating a development program for
your leadership team, we are ready to help. Our team will take

the time to understand exactly what your leaders and
organization need to thrive.

Human Resorces

If the people within your organization are
struggling it is likely because of poor or inef-
fective leadership. Usually, immediate solu-
tions are required when:

» You recognize the negative impact that a
new hire, promotion, or long-term leader is
having on your team and culture

« A legal or personal crisis within your

organization has occurred

« You work within a specialized industry
with limited qualified candidates

Leadership Development

Creating a development plan for every leader
within  your organization that aligns with
business strategy and individual goals is
complicated. When organizations face this
challenge it is often because:

« You recognize the need to prepare your
business and people for the future, but
lack the internal resources to develop your
leadership team effectively

* There are a number of executives you
want to provide on-going development for
so they can thrive in new or existing roles

« Your organization requires a substantial
pivot and you need to create a leadership
development program to prepare people
for success
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leadership coaching

Based upon the needs of your organization and
the specific outcomes you want accomplished
we research, interview, and source industry
experts for your leadership team. We do all of
the up-front work, creating a seamless selection
process and ensuring you find the coaches
best-suited to accomplish your goals. Whether
we source a single coach to help a struggling
leader or create a multinational leadership
development plan, our guarantee remains the
same.
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No matter the industry, location or the number of coaches required

we guarantee to match your
team with the coaches
they need to grow.
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Long-Term Relationship

As your business grows and needs evolve so
will our strategy and support. Our vision for
every client is to streamline leadership
development by serving as a single point of
contact for the coaching world. We are
committed to developing every leader in
alignment with organizational needs and their

personal goals.

Oversight & Accountability
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Effective leadership development initiatives Coac h I n g
require accountability. As we partner together
we will oversee and track your entire coaching

program

expert

process providing scheduled updates and

progress reports for every leader. The
individual performance of each person is
benchmarked against their custom objectives,
allowing your leaders, coaches and
organization to validate success.


https://corporate.noomii.com/contact-us/

